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Item 7.01. Regulation FD Disclosure.

On February 25, 2020, certain officers of Dine Brands Global, Inc. will present at the 2020 Structured Finance Association Conference. A copy of the
investor presentation to be used is attached to this Current Report on Form 8-K as Exhibit 99.1 and is also available in the “Investors” section of the
Corporation’s website at www.dinebrands.com.

The information contained in this Item 7.01, including the related information set forth in the press release attached hereto as an Exhibit and
incorporated by reference herein, is being “furnished” and shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of
1934 (“Exchange Act”) or otherwise. The information in this Item 7.01 shall not be incorporated by reference into any registration statement or other
document pursuant to the Securities Act of 1933, as amended, or into any filing or other document pursuant to the Exchange Act, except as otherwise
expressly stated in any such filing.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

Exhibit
Numb Description

99.1 Investor Presentation

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

Date: February 25, 2020 DINE BRANDS GLOBAL, INC.

By: /s/ Thomas H. Song

Thomas H. Song
Chief Financial Officer
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* Business Overview

'"EB Ai)'PIEE.ﬁE';?
Founded Founded $ 7 5 # 1 0
1958 1980 y 9 8 AJ
BILLION .
3 6 2 8 in system-wide sales fn LI.5. Family and Franchised
9 as of 2019 Casual dining!" Model@

Total Restaurants

Expanding 59 1 0 528 1 Industry-leading Diversified sources of

i i i cash flow, including
international MILLION MILLION margins and

P stable rental and
significant cash : ‘ :
presence 2019 2019 financing operating

Revenue Adj. EBITDA® generation segments

Key Markets:
Canada, Latin America, Mexico
and the Middle East




* Dine Brands Highlights

. #1 U.S. Family & Casual Dining Brands!" with Significant Scale

- Favorable Guest Dynamics with Nearly 50% of Guests Age 34 and Younger
- Strong Franchisee Base

- Stable EBITDA Growth Drives Delevering

. Consistent IHOP Unit Growth Driving System-Wide Sales Growth

- Predictable, Recurring Franchise Royalty Stream

- Asset-Light, Highly-Franchised Business Madel Drives Robust Margins and Cash Flow

. Stable and Resilient Adjusted EBITDA Growth




® Our Two Iconic Brands at a Glance

'He_e Ag)lebee‘s

GRILL « BAR

= Founded in 1958 = Founded in 1980

= #1 among Family Dining restaurants in the U.5.1" = #1 among Casual Dining restaurants in the U.5."

= IHOP system has 1,841 locations globally = Applebee’s system has 1,787 locations globally
o |

= 2019 system-wide sales: 53.5 billion = 2019 system-wide sales: 54.1 billion?

« 2019 franchise revenue: $205 million'? » 2019 franchise revenue: $164 million"”

= 2019 average unit volume: $1.9 million®! = 2019 average unit volume: $2.5 million

= Two-year stacked U.S. same-restaurant sales: 2.6%() = Two-year stacked U.S. same-restaurant sales: 4,3%5)
u |

International 7% ‘

International 7%
13 Countries ‘

. " 12 Countries
United States 93%

All 50 states

United States 93%
All 50 states




* Dine Brands Highlights since 2019-1 WBS

IHOP posted its 8% consecutive quarter of positive same-restaurant sales growth, lapping over
its strongest quarterly same-restaurant sales increase in 3 years

IHOP marked at least 14 years of positive net unit development with an average of 42 net
new units annually

Applebee’s franchisees completed three transactions in 2019, bringing new and deeply
experienced operators into the domestic system

. Virtually all Applebee’s domestic franchisees agreed to extend the increase in the ad fund

contribution rate from 3.5% to 4.25% through 2020

Applebee’s 69 company-owned restaurants are ranked 6 in performance in 2019 based on
same-restaurant sales

Some of the newest Applebee’s franchisees ranked among the top in 2019 based on same-
restaurant sales

De-levered by approximately 0.3x in 2019 to 4.6x("), with Covenant Adjusted EBITDA? up 3%
compared to 2018
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® Same-Restaurant Sales Momentum

IHO m Black Box 'lebee's Black Box
\_apj Family Dining Categor App ’ e

GRILL * BAR

6.1%
4.8%5-1%5.1%
2.5%
1.9%
1.0% 1.5%
0.3%  0.3%0.6% : 0.2%0.5%0.3%
(1.2%)

04 o Q@2 Q@ o 4 Q1 @ @ o 4 Q1 Q@ @ o e Qo 2 Q3 o
‘8 "M% 19 19 19 b T L LS L ] 8 119 19 19 19 g 19 9 19 Y19
208 bps of average outperformance 355 bps of average outperformance

over last 5 quarters (@ over last 5 quarters




* Favorable Guest Dynamics

24% 26%
37%
27%
—————— o 27%
51% of guests } » 30% 47% of guests
are age 34 | are age 34
and below | and below
/] Casual Dining”’ AE“EP?F:%‘E

— — — — — — — — — —

mUnder 18 m18-34 m35-54 = 55+ mUnder 18 = 18-34 m 35-54 = 55+




* Leveraging Technology for Our Brands

« Invested significantly to enable brand
initiatives

— Server tablets to allow table-side ordering Yol

— Enhanced website and mobile app LiFH__‘J{
functionality —_ [®

— Carside arrival notification _5._J (S g

— Enabling guests to pay in-restaurant on their

i Improving How We Connect, Distribute,
own device Analyze, and Leverage Our Data Both

— Modernizing our restaurant POS system mnternally and Exterally




IHOP Overview

IHOP

= |7 -
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Continued domestic development with plans to grow units -2% to
-4% annually

— Over the last decade through 2019, IHOP's franchisees
developed an average of ~61 gross restaurants and ~-40 net new
restaurants annually

Plans to implement new development analytics software and tools
to identify additional whitespace opportunities

Revisit franchisee MSDAs to accelerate development

Significant growth opportunities in urban and rural areas
— MNew small prototype being explored (under 3,000 sq. ft.)

Strong focus on non-traditional unit development

— Entered into franchise development agreement with
TravelCenters of America to open 94 IHOP restaurants over the
next five years, with -15 planned to open in 2020

Launched Flip’d by IHOP as a new fast casual concept with
validation currently underway

" IHOP’s Consistent Restaurant Development

1 =
o ] =y



* Growing IHOP’s Off-Premise Business
Off-Premise Comp 5ales Since 2017

1,587 Restaurants with 1+ D5P Online Average Check
35% Delivery agreements 28% Higher
32.3% 3,500
3323
3,001 e
30% 3,0004 T o $21.23
2,500] = I E $16.57
25% 218 I I
1,036
2,000 1809 I
1.707 I l I I
20% 1,sou-I I I I I I I
1,000-' I I
15%
500
1.1%
10% 0- Dec Jan Feb Mar Apr May June July Aug Sep Oct Mov Dec Q4 2019 Q4 201 9
FY 2017 FY 2019 19

Call-in Orders Online Orders




* Building on IHOP’s Positive Performance

We began this journey on a foundation of 4 strategic initiatives;
as we transition to a growth story, we continue to invest in all 4 initiatives

Running great . . . Being where Reinventing the
Driving traffic M =
restaurants the Guest is Guest experience
+ Achieved all-time + Cultural relevance + Off-premise growth -~ -+ 1:1 Relationship
high OSAT scores in in ALL channels across the Guest
2019 * Long-term menu journey, life cycle and
strategy and evolving -+ Expand our portfolio all channels
+ Tech and Ops dining habits of smaller footprint
investments to restaurants * Thoughtfully evolve -
alleviate labor * Develop the PM day and remodel - the
pressure part in-restaurant
experience

+ Loyalty / CRM




Applebee’s Overview




* Applebee’s Performance Update

« Marked improvement in the health of our Applebee’s franchisees, with virtually no
bad debt by the end of 2019

» 4-wall EBITDA margins in the low double-digits after royalties and advertising fees
are paid

» Franchisee leverage ratios have returned to the levels of 2015 / 2016
« 2019 marked the completion of strategic closures, which began in 2017

» Applebee’s franchisees completed 9 transactions over the last two years,
representing approximately 170 restaurants

« PWC restaurant profitability achieved approximately 200 basis points of cost
reduction in restaurant P&Ls since 2018




" Off-Premise Relevance

« Sustainable off-premise growth
driven by traffic
22.9%
« Growth engine, highly incremental
« Ongoing optimization (technology,
packaging, service) 1.1%
» Best-positioned brand in CDR
« Actively implementing delivery
FY 2017 FY 2019

Agplﬂ??f;ﬁ'ﬁ'




" Applebee’s Sustained Growth Strategy

1. Restaurant Excellence
2. Technology Investment
3. World-Class Marketing
4. Off-Premise Relevance
5. Culinary Innovation

6. Expect to Return to Net Unit Growth Over the Next Year

Agplﬂ??f;ﬁ'ﬁ'
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= Improved Margin Performance and
Cash Flow Generation

98% franchised, asset-lite business model generates significant profit an new revenue, industry-leading margins and
substantial adjusted free cash flow

Adjusted EBITDA Margin'! Adjusted Free Cash Flow'®

]

i 5149
I 5141
]

]

]

1

]

]

]

]

]

i 563

]

]

]

]

]

1

]

]

1

| 2017A 20184 20194

20174 20184 20194 Highly Family /
Franchised '*'Casual Diningi
Peer Median  Peer Median




= Asset-Light Business Model Generates Robust
Margin Profile

+ Highly franchised business model generates impressive Adj. EBITDA margins with minimal direct exposure to fluctuations
in commodity and labor costs

+  93% Adj. EBITDA to free cash flow conversion!" due to minimal capital expenditure requirements

LTM EBITDA Margin Benchmarking

44.7%
- 21.0% 13.9% 12.8% 10.8% 9.6%

i (2 —— A% |
pennys J DARDEN m v k BLOOMIN

15.5% B.6% 8.4% 5.3%

6.6%
Denny’s W J DARDEN ot BLOOMIN




" Historical Financial Performance

(5bn) s8.0 :
- 7.7 $7.6 §7.5
3,749 $7.4 by
3,716 s 3,712 3,668 1,628 Company-Op. 75 2
IHOP H $3.4
IHEB n H u -
Appichees  Beian i 2015 016 2017 2018 2019
| | | . L I IHOP % 555 4.5% (0.1%) (1.9%) 1.5% 1,15
2015 2016 w7 e 019 Appiokor's %555 | 0.2% (5.0%) (5.3%) 5.0% (0.7%)
Adj. EBITDAM! Adj. EBITDA - Capex!
(Smm) (% Margin}  (Smm} 98 1% Conversion)
. % 95% 95% 95% 93%
56% . 53% ; 260 > v g - 100%
5360 53% 50% I $ —— o - s e
5270 A5% 4270 75%
5180 0% $180 50%
590 15% 590 5%
So ] (23] 0% SD (L] 4] ox
2015 2016 2017 2018 2019 2015 206" 017" 2018 2019

w i, EBITOA —8—% Margin™ mm fvdj. EBITODA less Capex —8—% Conversion®™
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" Sources of Securitization Collections

2019

IHOP Tatal

Applebee’s

ecuritization Net Collections

Domestic Franchised Restaurants Revenue  $139.2 $154.8 5294.0
Company Restaurant Royalties . 5.0 5.0
Rental Operations Cash Flow - - 41.3
Product Profitability . . 25.4
Financing Operations Cash Flow - - 17.3
Other Securitization Income, Net(® . - 3.0
Total Securitization Revenues : - $386.5

76% of Total Securitization Revenues are from recurring
Domestic Franchised Restaurants Revenues

40% and 36% of Total Securitization Revenues come from
Applebee’s and IHOP Domestic Franchised Restaurant
Revenues, respectively

IHOP accounts almost exclusively for the remaining 24% of
Total Securitization Collections, including Rental Operations
Cash Flow, Product Profitability, Financing Operations Cash
Flow and Other Securitization Income, Net

69 Company Restaurants generated -1% of Total
Securitization Revenues

100%

Company
Restaurant Royalties &
Financing Operations  Other Securitization
Cash Flow Income, Net
4% . 1%

Product Profitability
7%

Rental Operations
Cash Flow
1%

Domestic Franchised
Restaurants Revenue
= IHOP
386k

76% from Demestic Franchised
Restaurant Revenues




" Adjusted Free Cash Flow Reconciliation

Twelve Month Period Ended December 31,

{5 in millions) 2017 2018 2019

Cash Flows Provided by Operating Activities $65.7 5140.3 $155.2
Receipts from MNotes and Equipments Contracts Receivable 10.6 14.9 13.0
Additions to Property and Equipment (13.3) (14.3) (19.4)

Adjusted Free Cash Flow $63.0 $140.9 $148.8




* Adjusted EBITDA Reconciliation

{5 tn thousands) Twelve Month Period Ended December 31,

2015 2016 " 2017 ™ 2018 2019

Reconciliations:

Met income (loss) 5 104,923 s 101,002 5 (342,750) & 80,354 5 104,346
Income tax expense (benefit) 63,726 56,830 (85,359) 30,254 34,142
Interest Charges 77,226 73,749 72,280 71,538 71,779
Depreciation and amortization 32,840 30,606 30,648 32,175 42,492

EBITDA H 278,715 5 262,207 5 (325,381) § 214,321 H 252,759

Adjustments:

Loss on extinguishment of debt - - %10 S866 £8,276
(Gain)/loss on disposition of assets: (201) 3,280 (6,249) 1625) (332)
Stock-based compensation 8,987 11,029 10,875 11,442 12,451
Impariment and closure charges 2,576 2,641 535,602 2,107 1,453
Separation costs 5,362 1,510 8,845 1,206 2,614
Franchisor advertising contribution - - 8,931 31,234 (1,234)
Litigation & other legal expenses 2,476 2,108 1,617 3,612 2.3%
Business optimization costs - 1,394 7,061 983 o
Recruiting, relocation & retention 3,741 4,905 4,258 2,234 1,551
Other " 2,524 5,410 3,232 5,650 653

Covenant Adjusted EBITDA $ 303,480 5 294,464 5 248,801 5 273,030 5 280,522
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