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Item 7.01. Regulation FD Disclosure.

IHOP Corp. (“IHOP”) is furnishing certain information concerning IHOP’s acquisition by merger of Applebee’s International, Inc.  This information is
set forth in Exhibits 99.1 and 99.2 to this Current Report on Form 8-K and incorporated herein by reference. The information set forth in Exhibits 99.1 and
99.2 shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, nor shall it be deemed incorporated by reference in
any filing under the Securities Act of 1933.
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Exhibit 99.1

RESTAURANT   SUPPORT   CENTER

FOR IMMEDIATE RELEASE

IHOP CORP. TO ACQUIRE APPLEBEE’S INTERNATIONAL, INC. FOR $25.50 PER SHARE
IN AN ALL-CASH TRANSACTION

Combination Brings Together Two Leading Restaurant Brands and
Creates Significant Opportunities to Generate Shareholder Value

Glendale, Calif. and Overland Park, Kan., July 16, 2007  – IHOP Corp. (NYSE: IHP) and Applebee’s International, Inc. (NASDAQ: APPB), today
jointly announced a definitive agreement under which IHOP Corp. (“IHOP”) will acquire Applebee’s International, Inc. (“Applebee’s”) for $25.50 per share in
cash, representing a total transaction value of approximately $2.1 billion.

Over the last five years, IHOP has successfully re-energized its nearly 50-year old brand while transforming itself into a pure-play franchisor with more
than 99% of its 1,319 restaurant system owned and operated by franchisees.  IHOP believes that it can employ similar strategies to transform and re-
energize Applebee’s.  IHOP intends to franchise a substantial majority of Applebee’s 508 company-operated restaurants and expects to realize significant
cost savings as a result.  Additionally, management will focus on driving marketing and operational improvements aimed at re-energizing Applebee’s
system performance.  These changes are expected to result in significant and increasing cash flow over time, which will be used to initially reduce debt
incurred in connection with the acquisition.  Once debt levels are reduced, IHOP intends to return to its long-term commitment of returning cash to its
shareholders through share repurchases.  At present, IHOP expects to continue quarterly dividend payments at the discretion of its Board of Directors.

IHOP Chairman and Chief Executive Officer Julia Stewart, who will lead the management team of the combined Company, said, “Over the past year and
a half, we have been evaluating alternatives that would allow us to leverage IHOP’s proven competencies in order to create additional long-term value for
shareholders, including a potential acquisition. Applebee’s meets all of our acquisition criteria and we expect the combination to generate significant
additional value for our shareholders.”

Added Ms. Stewart, “We look forward to applying the same focus and discipline to Applebee’s that we have employed at IHOP over the last several years.
We have successfully restructured our own company, and in the process, re-energized our brand, improved our operational performance and maximized
the development of franchise restaurants.”

“This transaction represents the culmination of a comprehensive strategic alternatives process led by the Strategy Committee of our Board of Directors to
identify the best alternative to create value for Applebee’s shareholders,” said Dave Goebel, President and Chief Executive Officer of Applebee’s
International.  “We believe the combined Company, and the strength of the two brands, will drive significant value creation.  Our management team looks
forward to working with the IHOP management team during the transition period.”
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The transaction is expected to result in earnings accretion, exclusive of one-time transaction-related charges, in 2008 and beyond. The acquisition of
Applebee’s is also expected to substantially enhance IHOP’s cash generating profile. Following the closing of the transaction, IHOP intends to utilize cash
to reduce debt to a specified level and thereafter return cash to shareholders.  The following initiatives are expected to generate increased cash flow in the
combined entity:

·                   Franchising the majority of Applebee’s 508 company-owned and operated restaurants;
·                   Reducing related General & Administrative expenses as those restaurants are franchised;
·                   Selling Applebee’s-owned real estate and executing related leasebacks;
·                   Reducing capital expenditures as Applebee’s is transitioned quickly out of its more capital intensive company operations model; and
·                   Re-energizing Applebee’s brand, driving same-store sales performance and improving the system’s operational performance and profitability.

Financing

IHOP intends to finance the all-cash transaction through a whole business securitization backed by Applebee’s assets and additional borrowings under
IHOP’s securitization structure.  IHOP has secured a bridge facility commitment to fund the transaction pending the completion of both securitizations.  In
addition, upon the closing of the acquisition, IHOP will issue new preferred stock via already committed private placements.

The all-cash transaction, which is expected to close in the fourth quarter of 2007, is subject to the approval of Applebee’s shareholders, customary closing
conditions and regulatory approvals.

Advisors

Greenhill & Co., LLC acted as financial advisor, and Skadden, Arps, Slate, Meagher & Flom LLP acted as legal advisor to IHOP in connection with
this transaction. Banc of America Securities LLC served as financial advisor to Applebee’s and Citi served as financial advisor to its Strategy Committee
during the review of strategic alternatives.  Cravath, Swaine & Moore LLP, New York, Simpson Thacher and Bartlett LLP, New York, and Blackwell
Sanders LLP, Kansas City, acted as legal advisors to Applebee’s.  Lehman Brothers is acting as sole structuring advisor and sole underwriter in
connection with the Applebee’s and IHOP securitizations and is providing the bridge facility to IHOP, if required.

For more information on the transaction, visit www.ihopapplebeesacquisition.com.

Conference Call Today

IHOP will host an investor conference call to discuss today’s announcement at 8:30 a.m. Eastern Time (5:30 a.m. Pacific Time).  To participate on the call,
please dial 800-798-2801 and reference pass code 67127217.  A live webcast of the call will be available on IHOP’s website at www.ihop.com, and may be
accessed by visiting Conference Calls & Presentations under the site’s Investor Information section.  Participants should allow approximately ten minutes prior
to
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the call’s start time to visit the site and download any streaming media software needed to listen to the webcast.

A telephonic replay of the call may be accessed through July 23, 2007 by dialing 888-286-8010 and referencing pass code 73388672.  An online archive of the
webcast will also be available on the Investor Information section of IHOP’s Web site.

Contact Information

IHOP Corp. Applebee’s International, Inc.
    
Investors Media Investors
Stacy Roughan 
IHOP Corp. 
818-637-3632

Paul Kranhold/Wendy Fraser 
Sard Verbinnen 
415-618-8750

Carol DiRaimo 
Applebee’s International 
913-967-4109

 

About IHOP Corp.

The IHOP family restaurant chain has been serving a wide variety of breakfast, lunch and dinner selections for more than 45 years.  Offering 14 types of
pancakes as well as omelettes, breakfast specialties, burgers, sandwiches, salads, chicken and steaks, IHOP’s diverse menu appeals to people of all ages.
 IHOP restaurants are franchised and operated by Glendale, California-based IHOP Corp.  As of June 30, 2007, the end of IHOP’s second quarter, there were
1,319 IHOP restaurants in 49 states, Canada, Mexico and the U.S. Virgin Islands.  IHOP Corp. common stock is listed and traded on the NYSE under the
symbol “IHP.”  For more information, call the Company’s headquarters at (818) 240-6055 or visit the Company’s Web site at www.ihop.com.

About Applebee’s International, Inc.

Applebee’s International, Inc., headquartered in Overland Park, Kansas, develops, franchises and operates restaurants under the Applebee’s Neighborhood
Grill & Bar brand, the largest casual dining concept in the world.  As of July 1, 2007, there were 1,943 Applebee’s restaurants operating system-wide in 49
states, 16 international countries, and one U.S. territory, of which 508 were company-owned.  Additional information on Applebee’s International can be
found at the company’s website (www.applebees.com).

Forward-Looking Statements

There are forward-looking statements contained in this news release. They use such words as “may,” “will,” “expect,” “believe,” “plan,” or other similar
terminology, and include statements regarding the timing and certainty of closing the transaction, strategic and financial benefits of the transaction, statements
of Julia Stewart and Dave Goebel, expectations regarding accretion, integration and cost savings, and other financial guidance. These statements involve
known and unknown risks, uncertainties and other factors, which may cause the actual results to be materially different than those expressed or implied in
such statements. These factors include, but are not limited to: the implementation of IHOP’s strategic growth plan; the availability of suitable locations and
terms for the sites designated for development; the ability of franchise developers to fulfill their commitments to build new restaurants in the numbers and time
frames covered by their development agreements; legislation and government regulation including the ability to obtain satisfactory regulatory approvals;
uncertainty as to whether the transaction will be completed; the failure to obtain the approval of Applebee’s stockholders; the inability to
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obtain, or meet conditions imposed for, applicable regulatory requirements relating to the transaction; the failure of either party to meet the closing conditions
set forth in the definitive agreement; IHOP’s failure to obtain financing for the transaction on satisfactory terms or at all; risks associated with successfully
integrating IHOP and Applebee’s; risks associated with executing IHOP’s strategic plan for Applebee’s; risks associated with IHOP’s incurrence of significant
indebtedness to finance the acquisition; the failure to realize the synergies and other perceived advantages resulting from the transaction; costs and potential
litigation associated with the transaction; the ability to retain key personnel both before and after the transaction; conditions beyond IHOP’s control such as
weather, natural disasters, disease outbreaks, epidemics or pandemics impacting IHOP’s customers or food supplies or acts of war or terrorism; availability
and cost of materials and labor; cost and availability of capital; competition; continuing acceptance of the IHOP, International House of Pancakes and
Applebee’s brands and concepts by guests and franchisees; IHOP’s and Applebee’s overall marketing, operational and financial performance; economic and
political conditions; adoption of new, or changes in, accounting policies and practices; and other factors discussed from time to time in IHOP’s and Applebee’s
news releases, public statements and/or filings with the Securities and Exchange Commission, especially the “Risk Factors” sections of IHOP’s and
Applebee’s Annual and Quarterly Reports on Forms 10-K and 10-Q. Forward-looking information is provided by IHOP Corp. pursuant to the safe harbor
established under the Private Securities Litigation Reform Act of 1995 and should be evaluated in the context of these factors. In addition, IHOP disclaims any
intent or obligation to update these forward-looking statements.

Additional Information and Where to Find It

In connection with the proposed transaction, IHOP Corp. and Applebee’s International will be filing documents with the Securities and Exchange Commission
(the “SEC”), and Applebee’s intends to file a related preliminary and definitive proxy statement.  Investors and security holders are urged to read the related
preliminary and definitive proxy statement when it becomes available because it will contain important information about the proposed transaction. Investors
and security holders may obtain free copies of these documents (when they are available) and other documents filed with the SEC at the SEC’s web site at
www.sec.gov. In addition, investors and security holders may obtain free copies of the documents filed with the SEC by IHOP Corp. by contacting IHOP
Investor Relations at 818-240-6055.  Investors and security holders may obtain free copies of the documents filed with the SEC by Applebee’s by contacting
Applebee’s Investor Relations at 913-967-4000. In addition, you may also find information about the merger transaction at
www.ihopapplebeesacquisition.com.

Applebee’s and their directors and executive officers may be deemed participants in the solicitation of proxies from the stockholders of Applebee’s in
connection with the proposed transaction. Information regarding the special interests of these directors and executive officers in the proposed transaction will be
included in the proxy statement of Applebee’s described above. Additional information regarding the directors and executive officers of Applebee’s is also
included in Applebee’s proxy statement for its 2007 Annual Meeting of Stockholders, which was filed with the SEC on April 9, 2007, and the supplemental
proxy statement filed on May 1, 2007.  These documents are available free of charge at the SEC’s web site at www.sec.gov and from Investor Relations at
IHOP and Applebee’s as described above.
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Exhibit 99.2

RESTAURANT   SUPPORT   CENTER

IHOP Corp.
Applebee’s Acquisition

Call Script

Stacy Roughan –  Forward-Looking Information

Good morning and thank you for joining today’s conference call to discuss IHOP’s entering into a definitive agreement to acquire Applebee’s.  Today, with us
from management are Julia Stewart, Chairman and CEO, and Tom Conforti, CFO.

Before I turn the call over to Julia and Tom, let me remind you of our Safe Harbor regarding forward-looking information, which are detailed in today’s news
release.  Management may make forward-looking statements in today’s call, indicated by such words as “may,” “will,” “expect,” “believe,” “plan,” or other
similar terminology, and include statements regarding the timing and certainty of closing the transaction, strategic and financial benefits of the transaction,
statements of Julia Stewart and Tom Conforti, expectations regarding accretion, integration and cost savings, and other financial guidance. These statements
involve known and unknown risks, uncertainties and other factors, which may cause the actual results to be materially different than those expressed or
implied in such statements. These factors include, but are not limited to: the implementation of IHOP’s strategic growth plan; the availability of suitable
locations and terms for the sites designated for development; the ability of franchise developers to fulfill their commitments to build new restaurants in the
numbers and time
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frames covered by their development agreements; legislation and government regulation including the ability to obtain satisfactory regulatory approvals;
uncertainty as to whether the transaction will be completed; the failure to obtain the approval of Applebee’s stockholders; the inability to obtain, or meet
conditions imposed for, applicable regulatory requirements relating to the transaction; the failure of either party to meet the closing conditions set forth in the
definitive agreement; IHOP’s failure to obtain financing for the transaction on satisfactory terms or at all; risks associated with successfully integrating IHOP
and Applebee’s; risks associated with executing IHOP’s strategic plan for Applebee’s; risks associated with IHOP’s incurrence of significant indebtedness to
finance the acquisition; the failure to realize the synergies and other perceived advantages resulting from the transaction; costs and potential litigation
associated with the transaction; the ability to retain key personnel both before and after the transaction; conditions beyond IHOP’s control such as weather,
natural disasters, disease outbreaks, epidemics or pandemics impacting IHOP’s customers or food supplies or acts of war or terrorism; availability and cost
of materials and labor; cost and availability of capital; competition; continuing acceptance of the IHOP, International House of Pancakes and Applebee’s
brands and concepts by guests and franchisees; IHOP’s and Applebee’s overall marketing, operational and financial performance; economic and political
conditions; adoption of new, or changes in, accounting policies and practices; and other factors discussed from time to time in IHOP’s and Applebee’s news
releases, public statements and/or filings with the Securities and Exchange Commission, especially the “Risk Factors” sections of IHOP’s and Applebee’s
Annual and Quarterly Reports
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on Forms 10-K and 10-Q. Forward-looking information is provided by IHOP Corp. pursuant to the safe harbor established under the Private Securities
Litigation Reform Act of 1995 and should be evaluated in the context of these factors. In addition, IHOP disclaims any intent or obligation to update these
forward-looking statements.

In addition, the projections upon which the presentation is based are subjective in many respects.  The projections reflect numerous assumptions with respect
to industry performance, general business, economic, market and financial conditions and other matters, all of which are difficult to predict and beyond the
Company’s control. The projections also reflect estimates and assumptions related to the business of the Company that are inherently subject to significant
economic, political, and competitive uncertainties, all of which are difficult to predict and many of which are beyond the Company’s control. The projections
were prepared for internal use and to assist the Company with its due diligence investigation of Applebee’s and not with a view toward public disclosure or
toward complying with GAAP, the published guidelines of the SEC regarding projections or the guidelines established by the American Institute of Certified
Public Accountants for preparation and presentation of prospective financial information.

For the foregoing reasons, as well as the basis and assumptions on which this presentation was prepared, the presentation should not be regarded as an
accurate prediction of future events, and it should not be relied on as such. Except as required by applicable securities laws, the Company does
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not intend to update, or otherwise revise the presentation to reflect circumstances existing after the date when made or to reflect the occurrence of future events,
even in the event that any or all of the assumptions are shown to be incorrect.

Now, I’d like to turn the call over to Julia Stewart.

Julia Stewart – Strategic Overview of Applebee’s Acquisition

Thanks Stacy.  Good morning everyone.  Thank you for joining us to discuss the transaction IHOP and Applebee’s announced this morning.   We are excited
to have the chance to speak to you about the deal, and we appreciate your participation on this call.  This acquisition merges the largest casual dining concept
with the fastest growing family dining concept in the restaurant industry.  The combined company will have more than 3,250 units and total system-wide
sales over $6.8 billion [dollars].

I will talk through the strategic rationale of the transaction and why we believe this is such a unique opportunity to create shareholder value.  I’ll then ask Tom
to walk you through the terms and our financing structure as well as our financial rationale and key assumptions.  I’ll wrap up and then we’ll take your
questions.

Over the past year and a half, we have been evaluating alternatives that would allow us to leverage IHOP’s proven competencies in order to create additional
long-term value for shareholders, including a potential
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acquisition.  We have taken a very disciplined approach, using a strict set of criteria established by IHOP’s management team and our Board to evaluate
possible acquisition targets.   The more we looked at Applebee’s, the more intrigued we became.

I wanted to outline our acquisition criteria for those of you who may not be familiar with them.  First, the acquisition candidate could not directly compete with
IHOP.  Applebee’s participates in the casual dining category, primarily competing against TGI Friday’s and Chili’s, among others.  IHOP participates in the
family dining category competing with restaurants such as Denny’s and other regional chains.

Second, we were looking for a concept that possessed significant franchising opportunities as franchising is our clear competency.  Only about three quarters
of Applebee’s restaurants are franchised, giving us the opportunity to fundamentally transform the business by franchising the majority of company-operated
restaurants.

Third, the acquisition needed to be financially meaningful.  Clearly, the acquisition of Applebee’s will bring significant scale and will have a meaningful
impact on our long-term financial performance and cash flows.

Fourth, the acquisition candidate needed to be attractively priced.    We are acquiring Applebee’s for $25.50 [dollars/cents] per share in cash, representing a
total transaction value of approximately $2.1 billion [dollars].  This price represents a multiple of 9.6x the last 12 months EBITDA, and
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represents what we believe is an attractive price relative to other transactions in the industry.  Lastly, any acquisition we contemplated would need to be
accretive in a reasonable period of time.  Consistent with this requirement, we expect this transaction to be accretive to earnings, excluding one-time transaction
related charges, in 2008 and beyond and to substantially enhance our cash flow profile.

These are the criteria we told our shareholders we would adhere to when considering an acquisition and Applebee’s meets them all.  But the combination of
IHOP and Applebee’s does a lot more than just meet these criteria.  We believe this all-cash transaction provides IHOP shareholders with the opportunity to
realize significantly more value than would be available on a stand alone basis.

Our plan is simple, but bold.  We will fundamentally change the company’s business model, moving it nearly completely out of the role of owner/operator to
one that is predominantly a franchisor.  In doing so, we believe, over time, we will create a business model with a lower risk profile and superior cash flow
characteristics than would be the case if it were to remain in the current capital intensive company operations model.

For those of you joining us for the first time today, I am proud to tell you we have done this before with great success here at IHOP.  We are strong believers in
the pure franchisor model, which has moderated our G&A spending and dramatically reduced CAPEX requirements for more than
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four years as we transitioned ourselves out of a turnkey franchising and company operations model.

Our existing shareholders and analysts who cover IHOP are familiar with our story.  But for those of you who haven’t covered the company as closely, IHOP
went through a significant re-franchising effort, which dramatically improved our financial performance.  We did this while also driving 18 consecutive
quarters of positive same-store sales growth by focusing on straightforward strategies that worked to drive awareness among consumers, encourage guests to
come more often to IHOP and delight them each and every time they visit our restaurants.  We moderated G&A growth to between 3% [percent] to 5% [percent]
and reduced CAPEX 94% [percent] from $142 million [dollars] in 2002 to $9 million [dollars] in 2006.   This created a financial model that enabled us to
return more than $363 million [dollars] to shareholders in the form of share repurchases and dividends, which includes dividend payments and the
repurchase of $39 million [dollars] worth of stock, or approximately 678,000 shares, during the second quarter of 2007.  The return of capital in the form of
dividends, in conjunction with share price appreciation, translates into a 167% [percent] in total shareholder return since 2003.

As we complete our asset disposition efforts around the Applebee’s real estate, the franchising of company stores and the pay down of debt to specified levels,
it would be our intention to begin an aggressive program of
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returning cash to shareholders sometime in 2009 – with dividend payments continuing throughout.  In this way, we expect to continue to employ the same
shareholder-friendly actions that have proven to be a critical part of IHOP’s success to date.

Other important elements of the value-creation plan include re-energizing Applebee’s brand, improving its operational performance, and collaborating with its
talented, well-capitalized franchisees to build renewed momentum in the system.  As part of my due diligence process, I talked with several of Applebee’s
franchisees – and I was impressed by their commitment to the brand and their enthusiasm for the future.

We believe the Applebee’s brand is strong and possesses compelling opportunities which can be unlocked with this comprehensive approach to revitalizing all
aspects of the business.  It is our intention to bring the same level of energy and excitement throughout the Applebee’s system that has served us so well at
IHOP.  Besides re-energizing the Applebee’s brand, it is our intention to restructure the company strategically and financially.  We are highly confident that we
can repeat this success with the Applebee’s brand and assets.

Let me give you a little more detail on how we plan to restructure the company.  We plan to cease all new company store development activities, and
aggressively franchise the large majority of Applebee’s 508 company-owned restaurants.  We will target less than 5% [percent] of Applebee’s restaurants
remaining company owned.
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Another significant benefit to de-emphasizing company operations will be our plans to meaningfully reduce G&A expenditures through a reduction in the level
of support staff made possible over time by Applebee’s transition to a highly franchised business.  We also expect savings from discretionary spending and
other corporate G&A savings to result from the combination.  In doing so, we will prioritize spending on initiatives that support brand building and improved
franchise operations.   G&A management has become a proven competency of ours and our disciplined approach should serve us well in executing what we
have planned for Applebee’s.

Now, I would like to turn the call over to our CFO, Tom Conforti, to walk through financing details of the acquisition and our financial assumptions.

Tom Conforti – Transaction Detail and Financial Rationale

Thanks Julia, and good morning everyone.  Today, I’ll spend some time walking you through the financing details of the transaction and some key
assumptions that should inform your analysis of the combined Company’s prospects going forward.

Both IHOP and Applebee’s have strong balance sheets with relatively low leverage ratios.  We are taking advantage of the strong balance sheet condition of the
two companies to finance this transaction, utilizing two securitization structures.  The use of securitization provides greater borrowing capacity than other
financing options.
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This all-cash transaction is expected to be funded primarily through approximately $2 billion [dollars] in debt securitization backed by both Applebee’s and
IHOP’s assets.  The portion of this debt secured by Applebee’s assets will consist of senior term notes, a senior revolving credit facility and unwrapped
subordinated debt.

When we put in place IHOP’s securitization structure earlier this year, we explained that it was a very flexible form of debt financing that would allow IHOP to
fund future growth, through increased leverage, at the right time and for those opportunities we believe can create value for our shareholders.  The acquisition
of Applebee’s is just that opportunity.  We will raise approximately $175 million [dollars] from the issuance of another series utilizing IHOP’s existing
securitization structure to contribute to the deal.

In addition, IHOP has secured a bridge commitment to fund the transaction pending the completion of the Applebee’s and IHOP securitizations.  Finally, upon
the closing of the acquisition, IHOP will issue preferred stock through private placement transactions.

With the completion of the deal, we expect the combined Company will have a consolidated leverage ratio of approximately 7.0x to 7.3x EBITDAR.  To bring
down these ratios to a target range of 5.5x to 6.0x EBITDAR, we plan to aggressively pursue asset dispositions.  We intend to execute sale-leaseback
transactions and the franchising of Applebee’s company-
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operated units.  Once implemented, we expect that these two initiatives would generate significant cash – as much as $950 million [dollars] in cash over a 3-
year period – based on numerous assumptions in our projections.  We expect debt reduction will also be aided by the ongoing and steady cash flow
performance of IHOP’s core business as well as the improving cash flow profile of Applebee’s.

Once our target leverage level is achieved, as Julia emphasized, our plans call for us to resume an aggressive return of cash to shareholders.  While our share
count will remain approximately the same, we expect the combined Company will be generating substantially higher levels of cash flow.

So, from a business model perspective, we will employ the same financial formula that has proven so successful for IHOP shareholders over the recent past. 
That is to drive the top line through both same-store sales growth and new franchise restaurant openings, produce significant G&A savings to create operating
leverage and deploy our capital to reduce debt in the near-term. Then we plan to quickly transition our capital deployment strategy to focus on value creating
initiatives, including share repurchases.

Turning to our modeling assumptions, let me walk you through our financial plan for Applebee’s.  While we are limited as to what we can disclose at this
point and expect to further refine these assumptions in the coming months, we want to provide you with our thought process beyond the deal rationale as you
work to evaluate it.
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Our projections include implementing comprehensive strategies to re-energize the brand to return the company to positive same-store sales growth.  Over time,
and as our re-energizing strategies take hold, our assumption is that same-store sales can grow at a 2% [percent] to 3% [percent] pace annually.

As soon as possible our expectation is that we will cease the development of company-operated restaurants, while franchisees develop and open approximately
30 to 45 new Applebee’s restaurants on average over the next three to five years.

Our projections assume, that when we reach steady state, planned G&A reductions should result in approximately $50 million [dollars] in annual cost
savings by 2011.  Remember, G&A savings should largely be tied to company-restaurant franchising activities so that will be an integral pacing factor.  In
addition, we will seek further cost reduction opportunities over the next couple of years.

Our assumptions reflect a transaction that should be accretive, excluding one-time transaction costs, in 2008 and beyond.

Turning to our planned franchising efforts, we assume that company-operated restaurants should be sold at a pace of approximately 40 restaurants per quarter
– beginning in 2008.  So, with 508 Applebee’s restaurants, this effort could extend to 2010.  Our projections assume this
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effort should generate approximately $550 million [dollars], which will be dedicated to paying down our debt.

The sale-leaseback of all the Company’s real estate holdings should take place within 12 months of the close, if not sooner.  Therefore, our plan is for this
process to begin immediately and could take some months to complete.  Our projections assume this effort should generate nearly $400 million [dollars],
which will also be dedicated to paying down our debt.

Capital expenditure requirements are assumed to decline from more than $100 million [dollars] in 2006, to a maintenance level of approximately $15 million
[dollars] by 2011.

As Julia mentioned, the deal’s most compelling financial proposition is reflected in the sizable cash flow performance of the combined Company, which
should be fueled by the fundamental business transformation planned for Applebee’s and stable cash flow profile IHOP already enjoys.  Our projections
assume that the combined Company will generate approximately $70 million [dollars] in operating cash flow less CAPEX in 2008, nearly $90 million
[dollars] in 2009 and more than $100 million [dollars] by 2010, while our share base remains relatively constant.

As the news release stated, the transaction is expected to close in the fourth quarter of 2007.  It is subject to the approval of Applebee’s shareholders, customary
closing conditions and regulatory approvals.  We
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do not anticipate any anti-trust issues as the companies are not direct competitors.

Now, I’d like to turn the call back to Julia.

Julia Stewart – Wrap Up to Q&A

Thank you, Tom.  I think when you look at the opportunity here, it’s clear that the combination of IHOP and Applebee’s will be a larger, more diversified
business with more opportunities to create value.  As many of you know, I have a personal history with Applebee’s and believe that my experience will be a
benefit to the combined company, both in terms of my familiarity with Applebee’s operations as well as my relationships with its franchisees.  This experience
coupled with the IHOP management team’s demonstrated competencies in franchising, brand revitalization and G&A management, make me confident we can
realize the opportunity in front of us with Applebee’s.  We have been down this road before and successfully led a total business transformation and re-
energized a well-know brand before, and we plan to do it again at Applebee’s.

Additionally, we also have a proven track record of returning value to shareholders, as measured by a 167% [percent] total shareholder return achieved by
implementing similar strategies at IHOP since 2003.  We have similar strategy and value orientation with this acquisition.
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We will work to maximize the opportunities in both brands and continue to operate them independently of each other with dedicated marketing and operations
leadership.

We will look to create synergies in every way possible so long as they are compelling and add value to each brand, are cost-effective and are a win-win for
franchisees.

Our next step will be to focus on a complete and comprehensive transition plan for Applebee’s.  We are eager to work collaboratively with Applebee’s
management team to ensure a smooth transition of ownership and work to support Applebee’s employees and franchisees in a meaningful way as we begin to
drive change at the company.  Shortly, both organizations will be identifying and naming transition team leaders who will begin the integration plans for the
respective companies.

We believe this transaction is in the best interests of IHOP shareholders.   I’m confident that together, with Applebee’s, we will make one great team.

[Julia – Personal Statement]

With that, Tom and I would be pleased to answer any questions you might have.  Operator?
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Julia Stewart – Closing Remarks

Thank you for joining us today.  As you can tell we are extremely excited about the acquisition of Applebee’s and believe that our proven competencies as a
management team and a franchise organization are ideally suited to the opportunity Applebee’s represents to us.

Please don’t hesitate to reach out to Tom or myself if you have any questions.  We look forward to speaking to you again next week on our regularly scheduled
second quarter 2007 investor conference call on Wednesday, July 25 .
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