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DineEquity, Inc. Announces Fourth Quarter 2008 Financial Results

February 25, 2009

Improved Expense Control Enhances Financial Flexibility
GLENDALE, CA, Feb 25, 2009 (MARKET WIRE via COMTEX) -- DineEquity, Inc. (NYSE: DIN), the parent company of Applebee's
Neighborhood Grill & Bar and IHOP Restaurants, today announced financial results for the fourth quarter ended December 31,
2008.

The Company generated $110.8 million of cash flows from operating activities for fiscal 2008, a 4.2% increase compared to fiscal 2007. The
Company's cash flows from operating activities for fiscal 2008 was further augmented by $15.8 million from the run-off of the IHOP business' long-term
notes receivable, offset by consolidated capital expenditures of $31.8 million for fiscal 2008. Free cash flow for fiscal 2008 was $94.8 million (see
"References to Non-GAAP Financial Measures" below).

For the fourth quarter 2008, the Company reported a net loss available to common stockholders of $136.9 million, or a net loss per diluted share
available to common stockholders of $8.15. The loss was primarily due to non-cash, after tax impairment charges of $148.3 million related to write
downs of Applebee's goodwill and intangible assets. Excluding impairment charges for the fourth quarter 2008, the Company reported net income
available to common stockholders of $5.7 million, or net income per diluted share available to common stockholders of $0.34.

Julia A. Stewart, DineEquity's chairman and chief executive officer, said, "Our results for the quarter and full year 2008 reflect the significant
contraction of consumer spending in the second half of the year. We continue to believe that IHOP is well positioned to extend its lead in family dining
even in this challenging economy, and we are taking significant steps to reposition the Applebee's brand in order to drive future growth. Additionally,
we have taken proactive steps to maximize our financial flexibility and tighten expenses as we continue to manage our business for the long-term."

IHOP Performance Highlights

The following is a summary of key performance drivers of DineEquity's IHOP business unit for the fourth quarter and fiscal 2008:

-- |HOP's systemw de sane-store sal es decreased 1.0%for the fourth
quarter 2008 compared to the same quarter |ast year and increased 1.5%for
fiscal 2008, reflecting higher average guest check and a reduction in guest
traffic for both periods. 1HOP's marketing efforts during the quarter
included unique limted-tinme offers such as Fruit Crepe Fever and Coffee
Cake Pancakes supported by national advertising, holiday gift card and | HOP
'n Go carry out program advertising, along with restaurant |evel prograns
aimed at driving the dinner day part.

-- During the quarter, franchisees and its Florida area |licensee opened
26 new | HOP restaurants, bringing total fiscal 2008 new franchi se openi ngs
to 71 restaurants in the U S, Mexico and Canada.

-- |HOP's franchising business generated revenue growth of 5.6%to $51.6
mllion for the fourth quarter 2008 conpared to the same quarter |ast year
primarily due to a 3.5%increase in effective units during the quarter.

I HOP' s franchi se operations segnent profitability increased 7.0%to $27.8
mllion for the fourth quarter 2008 conpared to the sane quarter |ast year.

Stewart commented, "Despite a difficult consumer environment, IHOP delivered a solid performance in 2008 due to the successful brand revitalization
and operational improvement strategies employed over the past several years. These strategies of energizing the brand, improving operations and
maximizing development remain as relevant today as they were when initiated in 2003, and will provide the framework for the IHOP team and our
franchisees to sustain system momentum."

Applebee's Performance Highlights
The following is a summary of key performance drivers of DineEquity's Applebee's business unit for the fourth quarter and fiscal 2008:

--  Appl ebee's systemw de donestic sanme-store sal es decreased 4.6% for
the fourth quarter 2008 conpared to the sanme quarter |ast year and
decreased 2.2%for fiscal 2008. Same-store sales for Appl ebee's domestic
franchi se restaurants decreased 4. 7% for the fourth quarter 2008 conpared



to the sanme quarter |ast year and decreased 2.4%for fiscal 2008. Sane-
store sal es for Appl ebee's conpany-operated restaurants decreased 4.2%for
the fourth quarter 2008 conpared to the same quarter |ast year and

decreased 1.3%for fiscal 2008. Appl ebee's conpany-operated restaurant same-
store sales results for the fourth quarter 2008 reflected traffic declines,
whi ch offset an increased average guest check that was primarily driven by
an effective pricing increase of nearly 4.0% Applebee's narketing efforts
during the quarter included an enhanced val ue offering, Two for $20,
supported by national advertising, a holiday gift card pronotion and the
continuati on of Applebee's "It's a Wiol e New Nei ghbor hood" canpai gn

-- During the quarter, franchi sees opened 14 new Appl ebee's restaurants
bringing the total nunmber of new franchi se openings to 48 restaurants for
fiscal 2008 throughout the U S. and in several international |ocations.

-- On a pro forma basis, which conpares fourth quarter 2008 results for
Appl ebee' s franchi se operations segment to the sanme period | ast year
Appl ebee' s franchi se operations segnent profitability grew 0.3%to $34.5
mllion due to a 7.3%increase in effective units, which offset a 4. 7%
decrease in domestic franchise same-store sales for the fourth quarter
2008

-- On a pro fornma basis, which conpares fourth quarter 2008 results for
Appl ebee' s conpany operations segnment to the sane period | ast year, sales
at Appl ebee' s conmpany-operated restaurants decreased 18.3% to $225.0
mllion primarily due to a 13.2% decrease in the nunmber of effective units
as a result of the Conmpany's refranchising efforts. Qperating margin, which
is defined as total sales |ess expenses, inproved 280 basis points to 10. 7%
conpared to a 7.9% operating nargin, excluding pre-openi ng expense of 10
basis points, for the fourth quarter 2007. Appl ebee's operating nargin
performance for the quarter was prinarily driven by inprovenent in the
managenment of | abor expense and food and beverage costs, which nore than
of fset higher comodity and utility costs. These factors resulted in an
11.5%increase in segnent profitability to $24.0 million for the fourth
quarter 2008.

-- Inline with its strategy to franchise the majority of Applebee's
conpany-oper ated restaurants, Applebee's conpleted the sale of 103
restaurants in Southern California, Delaware, Nevada and Texas during
fiscal 2008.

Stewart commented, "We have strong interest from prospective buyers in all of Applebee's company-operated restaurants available for sale, but
recognize that closing deals is very difficult in the current environment. We continue to believe we will meet our 2009 refranchising goal of selling
approximately 200 restaurants as we are working with several interested parties to overcome obstacles posed by the credit markets and weakness in
the broader economy. In the meantime, we remain focused on margin improvement and profitability enhancement at Applebee's company-operated
restaurants. Additionally, we are moving into the next stage of Applebee's brand revitalization process with strategic menu updates and expanded
marketing efforts planned throughout the year."

Maximizing Financial Flexibility

Through a combination of refranchising and sale-leaseback proceeds, rental obligation assignments, and the use of free cash flow to retire debt,
DineEquity reduced its leverage levels by approximately $500 million in fiscal 2008. Additionally, the Company has taken proactive steps to further
maximize its financial flexibility, including cost reduction actions that have already resulted in approximately $20 million worth of profit enhancements
over and above the approximate $35 million worth of cost savings to date made possible by the Applebee's acquisition and the sale of company-
operated restaurants.

As a result, DineEquity complied with its debt covenants throughout fiscal 2008 and believes it will continue to do so in fiscal 2009. The Company's
consolidated leverage ratio as of the end of the fourth quarter 2008 was 6.77x. As of the end of the fourth quarter 2008, debt service coverage ratios
were 3.0x for IHOP's securitization on a three-month unadjusted basis and 2.0x for the Applebee's securitization on three-month adjusted basis.

DineEquity has provided supplemental information to this news release regarding its compliance with its debt covenants, which may be accessed by
visiting the Calls & Presentations section of DineEquity's Investor Relations website at http://investors.dineequity.com and referring to supporting
materials for the Company's fourth quarter 2008 webcast.

Investor Conference Call Today

The Company will host an investor conference call to discuss its fourth quarter and fiscal 2008 financial results and 2009 performance guidance today



at 11:00 a.m. Eastern Time (8:00 a.m. Pacific Time). To participate on the call, please dial (888) 679-8037 and reference pass code 81027656. A live
webcast of the call will be available on DineEquity's Web site at www.dineequity.com, and may be accessed by visiting Calls & Presentations under the
site's Investor Information section. A telephonic replay of the call may be accessed through March 4, 2009 by dialing 888-286-8010 and referencing
pass code 85912763. An online archive of the webcast also will be available on the Investor Information section of DineEquity's Web site.

About DineEquity, Inc.

Based in Glendale, California, DineEquity, Inc., through its subsidiaries, franchises and operates restaurants under the Applebee's Neighborhood Girill
& Bar and IHOP brands. With approximately 3,400 restaurants combined, DineEquity is the largest full-service restaurant company in the world. For
more information on DineEquity, visit the Company's Web site located at www.dineequity.com.

Forward-Looking Statements

There are forward-looking statements contained in this news release. They use such words as "may," "will," "expect," "believe," "plan," or other similar
terminology, and include statements regarding the strategic and financial benefits of the acquisition of Applebee's International, Inc., expectations
regarding integration and cost savings, and other financial guidance. These statements involve known and unknown risks, uncertainties and other
factors, which may cause the actual results to be materially different than those expressed or implied in such statements. These factors include, but
are not limited to: the implementation of the Company's strategic growth plan; the availability of suitable locations and terms for the sites designated for
development; the ability of franchise developers to fulfill their commitments to build new restaurants in the numbers and time frames covered by their
development agreements; legislation and government regulation including the ability to obtain satisfactory regulatory approvals; risks associated with
executing the Company's strategic plan for Applebee's; risks associated with the Company's incurrence of significant indebtedness to finance the
acquisition of Applebee's; the failure to realize the synergies and other perceived advantages resulting from the acquisition; costs and potential
litigation associated with the acquisition; the ability to retain key personnel after the acquisition; conditions beyond the Company's control such as
weather, natural disasters, disease outbreaks, epidemics or pandemics impacting the Company's customers or food supplies; acts of war or terrorism;
availability and cost of materials and labor; cost and availability of capital; competition; continuing acceptance of the IHOP and Applebee's brands and
concepts by guests and franchisees; the Company's overall marketing, operational and financial performance; economic and political conditions;
adoption of new, or changes in, accounting policies and practices; and other factors discussed from time to time in the Company's news releases,
public statements and/or filings with the Securities and Exchange Commission, especially the "Risk Factors" sections of Annual and Quarterly Reports
on Forms 10-K and 10-Q. Forward-looking information is provided by the Company pursuant to the safe harbor established under the Private
Securities Litigation Reform Act of 1995 and should be evaluated in the context of these factors. In addition, the Company disclaims any intent or
obligation to update these forward-looking statements.

Non-GAAP Financial Measures

This news release includes references to the Company's "net loss available to common stockholders, excluding impairment charges" and the
non-GAAP financial measure "free cash flow." The former is computed for a given period by deducting from net (loss) income available to common
stockholders for such period the effect of any loss related to impairment and closure charges incurred in such period. This is presented on an
aggregate basis and a per share (diluted) basis. For the latter, the Company defines "free cash flow" for a given period as cash provided by operating
activities, plus receipts from notes and equipment contracts receivable ("long-term notes receivable"), less capital expenditures. Management utilizes
free cash flow to determine the amount of cash remaining for general corporate and strategic purposes after the receipts from long-term notes
receivable, and the funding of operating activities and capital expenditures. Management believes this information is helpful to investors to determine
the Company's cash available for these purposes. Free cash flow is a supplemental non-GAAP financial measure and should not be considered in
isolation or as a substitute for measures of performance prepared in accordance with generally accepted accounting principles. The following table
reconciles the Company's cash provided by operating activities to free cash flow for fiscal 2008:

For the year Ended
Decenber 31, 2008

(in mllions)

Cash flows fromoperating activities $ 110.8
Recei pts fromlong termnotes receivable 15.8
Capi tal expenditures (31.8)
Free cash flow $ 94.8

DI NEEQUI TY, INC. AND SUBSI DI AR ES
CONSCLI DATED STATEMENTS OF OPERATI ONS
(I'n thousands, except per share anounts)

(Unaudi t ed)
Three Mont hs Ended Year Ended
Decenber 31, Decenber 31,
2008 2007 2008 2007
Revenues

Franchi se revenues $ 88,547 $ 62,991 $ 353,331 $ 205,757
Conmpany restaurant sales 228, 891 112, 750 1,103, 228 125, 905
Rental incone 32,852 33, 112 131, 347 132, 422
Fi nanci ng revenues 5, 235 4,740 25,722 20, 475

Total revenues 355, 525 213, 593 1, 613, 628 484, 559



Costs and Expenses

Franchi se expenses 26, 227 22,986 96, 243 88, 054
Conpany rest aur ant
expenses 205, 491 102, 299 978, 197 117, 448
Rental expenses 24,299 24,549 98, 057 98, 402
Fi nanci ng expenses 1,101 228 7,314 1,215
General and
admi ni strative expenses 43, 617 33,531 182, 239 81, 597
I nterest expense 50, 443 19, 769 203, 141 28, 654
| npai rment and cl osure
char ges 170, 732 4,326 240, 630 4,381
Armorti zation of
i ntangi bl e assets 3,076 1,132 12,132 1,132
(Gain) loss on
exti ngui shment of debt (12, 808) -- (15, 242) 2,223
O her (incone) expense
net 1, 659 313 (926) 2,030
Loss on derivative
financial instrument -- 26,513 -- 62, 131
Total costs and
expenses 513, 837 235, 646 1, 801, 785 487, 267
Loss from conti nui ng
operations before inconme
t axes (158, 312) (22, 053) (188, 157) (2,708)
Benefit for incone taxes (21, 188) (7,746) (33, 698) (2, 228)
Net | oss $ (137,124) $ (14,307) $ (154,459) $ (480)
Net | oss $ (137,124) $ (14,307) $ (154,459) $ (480)
Less: Series A preferred
st ock di vi dends (4, 750) (1, 561) (19, 000) (1, 561)
Less: Accretion of Series
B preferred stock (551) (181) (2,151) (181)
Less: Net |oss allocated
to unvested
partici pating
restricted stock 5,476 -- 6, 417 --
Net | oss available to
common st ockhol ders $ (136,949) $ (16,049) $ (169,193) $ (2,222
Net | oss available to
common st ockhol ders per
share
Basi ¢ $ (8.15) $ (0.94) $ (10.09) $ (0.13)
Diluted $ (8.15) $ (0.94) $ (10.09) $ (0.13)
Wei ght ed average shares
out st andi ng
Basi c 16, 799 16, 996 16, 764 17, 232
D |uted 16, 799 16, 996 16, 764 17, 232
Di vi dends decl ared per
conmon share $ 0.25 % 0.25 % 1.00 $ 1.00
Di vi dends pai d per common
share $ 0.25 $ 0.25 % 1.00 $ 1. 00
D neEquity, Inc.

I HOP BUSINESS UNI T



The following table sets forth, for the three-month and twelve-month periods ended December 31 of the current year and prior year, the number of
effective restaurants in the IHOP system and information regarding the percentage change in sales at those restaurants compared to the same
periods in the prior year. "Effective restaurants" are the number of restaurants in a given period, adjusted to account for restaurants open for only a
portion of the period. Information is presented for all effective restaurants in the IHOP system, which includes IHOP restaurants owned by the
Company, as well as those owned by franchisees and area licensees. Sales at restaurants that are owned by franchisees and area licensees are not
attributable to the Company. However, we believe that presentation of this information is useful in analyzing our revenues because franchisees and
area licensees pay us royalties and advertising fees that are generally based on a percentage of their sales, as well as rental payments under leases
that are usually based on a percentage of their sales. Management also uses this information to make decisions about future plans for the
development of additional restaurants as well as evaluation of current operations. Pro forma information on Applebee's restaurant data and restaurant
development and franchising activity is presented in the section entitled "Pro Forma Comparison of Three Months and Year ended December 31, 2008
with Three Months and Year ended December 31, 2007 -- Applebee's" herein.

Three Mont hs Ended Year Ended
Decenber 31, Decenber 31,
2008 2007 2008 2007
Rest aurant Data
Effecti ve restaurants(a)
Franchi se 1, 206 1,162 1,189 1,144
Conpany 11 11 10 12
Area |icense 159 157 158 158
Tot al 1, 376 1, 330 1, 357 1,314
Syst em wi de(b)
Sal es percent age change(c) 3.6 % 7.8% 5.5% 6. 9%
Sane- store sal es percent age
change( d) (1.0)% 3. 7% 1.5% 2.2%
Fr anchi se(b)
Sal es percent age change(c) 3.4 % 8. 3% 5. 9% 7.1%
Sane-store sal es percent age
change( d) (1.0)% 3. 7% 1.5% 2.2%
Area License(b)
Sal es percent age change(c) 6.2 % 3.8% 3.1% 4.2%

(a) "Effective restaurants” are the nunber of restaurants in a given
fiscal period adjusted to account for restaurants open for only a
portion of the period. Information is presented for all effective
restaurants in the | HOP system which includes | HOP restaurants owned
by the Conpany as well as those owned by franchi sees and area
i censees.

(b) "Systemwi de sales" are retail sales at |HOP restaurants operated by
franchi sees, area |licensees and the Conpany, as reported to the
Conpany. Franchi se restaurant sales were $539.7 mllion and
$2.2 billion for the fourth quarter and fiscal year ended
Decenber 31, 2008, respectively, and sales at area |license restaurants
were $55.2 mllion and $218.4 nillion for the fourth quarter and fisca
year ended Decenber 31, 2008, respectively. Franchise restaurant sales
were $522.0 mllion and $2.1 billion for the fourth quarter and fisca
year ended Decenber 31, 2007, respectively, and sales at area |license
restaurants were $51.9 nmillion and $211.9 mllion for the fourth
quarter and fiscal year ended Decenber 31, 2007, respectively. Sales
at restaurants that are owned by franchi sees and area |icensees are
not attributable to the Conpany.

(c) "Sal es percentage change" reflects, for each category of restaurants,
the percentage change in sales in any given fiscal period conpared
to the prior fiscal period for all restaurants in that category.

(d) "Sane-store sal es percentage change" reflects the percentage change
in sales, in any given fiscal period conpared to the prior fisca
period, for restaurants that have been operated throughout both
fiscal periods that are being conpared and have been open for at
| east 18 nonths. Because of new unit openings and store closures,
the restaurants open throughout both fiscal periods being conpared
will be different fromperiod to period. Same-store sal es percentage



change does not include data on restaurants |ocated in Florida.
D neEquity, Inc.
| HOP BUSI NESS UNI T
The followi ng table sumarizes our restaurant devel opnent and
franchising activity:

Three Mont hs Ended Year Ended
Decenber 31, Decenber 31,
2008 2007 2008 2007
Rest aur ant Devel opnent Activity
Begi nni ng of period 1, 375 1,328 1, 344 1, 302
New openi ngs
Conpany- devel oped 1 -- 1 --
Domesti ¢ franchi see-devel oped 21 22 62 57
I nt ernati onal
franchi see- devel oped 1 -- 3 2
Area |icense 3 1 5 1
Total new openi ngs 26 23 71 60
Cl osi ngs
Conpany and donestic
franchi se (5) (7) (16) (14)
International franchise -- -- (1) --
Area |icense -- -- (2) (4)
End of period 1, 396 1,344 1, 396 1,344
Summary-end of period
Franchi se 1,225 1,176 1,225 1,176
Conpany 11 11 11 11
Area |icense 160 157 160 157
Tot al 1, 396 1,344 1, 396 1,344

Rest aurant Franchising Activity
Conpany- devel oped -- -- - .-

Fr anchi see- devel oped 21 22 62 57
I nt ernati onal
f ranchi see- devel oped 1 -- 3 2
Rehabi litated and refranchi sed 3 -- 13 4
Total restaurants franchi sed 25 22 78 63
Reacqui red by the Conpany -- (1) (13) (7)
d osed (5) (6) (16) (12)
Net addition 20 15 49 44

D neEquity, Inc.
APPLEBEE' S BUSI NESS UNI T

Pro Forma Comparison of Three Months and Year ended December 31, 2008 with Three Months and Year ended December 31, 2007 -- Applebee's

The following section illustrates certain financial results of Applebee's on a stand-alone basis comparing 2008 as consolidated into DineEquity with
2007 information comprised of the 11-month data from Applebee's prior to the acquisition date of November 29, 2007 and the one-month data of
Applebee's subsequent to the acquisition date ("Pro Forma 2007").

Restaurant Data

The following table sets forth, for the three months and years ended December 31, 2008 and 2007, the number of effective restaurants in the
Applebee's system and information regarding the percentage change in sales at those restaurants compared to the same period in the prior year.

Three Mont hs Ended Year Ended
Decenber 31, Decenber 31,



2008 2007 2008 2007
Appl ebee' s Restaurant Data
Effecti ve restaurants(a)
Franchi se 1, 555 1, 449 1,504 1,429
Cornpany 442 509 486 513
Tot al 1,997 1, 958 1, 990 1,942
Syst em wi de(b)
Appl ebee' s donestic sal es
per cent age change(c) (e) (3.4)% (7.0)% (0.4)% (0.2)%
Appl ebee' s domestic
sanme-store sal es percentage
change(d) (e) (4.6)% (2.9)% (2.2)% (2.1)%
Fr anchi se(b)
Appl ebee' s donestic sal es
per cent age change(c) (e) 1.7% (6.7)% 1.6% 0.1%
Appl ebee' s domnestic
sanme-store sal es percentage
change(d) (e) (4.7)% (2.9)% (2.4)% (2.0)%
Conpany
Appl ebee' s donestic sal es
per cent age change(c) (e) (18.3)% (7.7)% (6.1)% (0.9)%

Appl ebee' s domestic

(a)

(b)

(c)

(d)

(e)

sane-store sal es
per cent age(d) (e) (4.2)% (2.8)% (1.3)% (2.2)%
"Effective restaurants" are the nunber of restaurants in a given fisca
period adjusted to account for restaurants open for only a portion of
the period. Information is presented for all effective restaurants in
the Appl ebee's system which includes restaurants owned by Appl ebee's
as well as those owned by franchi sees and international |icensees.
"System w de sal es" are sales of Applebee's restaurants operated by
franchi sees and Appl ebee's as reported to the Conpany. The Conpany
acquired Appl ebee's International, Inc. on Novenber 29, 2007. Donestic
franchi se restaurant sales for Appl ebee's restaurants were

$817.1 nillion and $803.3 nmillion for the three nonths ended

Decenber 31, 2008 and 2007, respectively, and $3.4 billion and

$3.3 billion for the fiscal year ended Decenber 31, 2008 and 2007,
respectively. Franchise restaurant sales are sales recorded at
restaurants that are owned by franchisees and are not attributable to
ei ther the Conpany or Predecessor Appl ebee's. Franchise restaurant

sal es are useful in analyzing our franchise revenues because

franchi sees pay royalties and other fees that are generally based on
a percentage of their sales.

"Sal es percentage change" reflects, for each category of restaurants,
the percentage change in sales in any given fiscal year conpared to
the prior fiscal year for all restaurants in that category. Al
periods for conpany-owned Appl ebee's restaurants exclude the inpact

of discontinued operations.

"Sane-store sal es percentage change" reflects the percentage change
in sales, in any given fiscal year conpared to the prior fiscal year
for restaurants that have been operated throughout both fisca

periods that are being conpared and have been open for at |east

18 nont hs. Because of new unit openings and store closures, the
restaurants open throughout both fiscal periods being conmpared will

be different fromperiod to period.

These anpunts represent changes for Applebee's restaurants for the ful
fiscal year. We acquired Appl ebee's on Novenber 29, 2007. The change
in Appl ebee's store sal es and sane-store sales was (5.1)% and (4.5)%
respectively, for the five-week period in 2007 subsequent to the

acqui sition date. The change in donmestic franchise restaurant store
sal es and sane-store sales, as reported to the Conpany, was (2.4)%
and (5.0)% respectively, for the five-week period in 2007



subsequent to the acquisition date. The change in donestic system
store sales was (3.1)% and (4.8)% respectively, for the five-week
period in 2007 subsequent to the acquisition date.
D neEquity, Inc.
APPLEBEE' S BUSI NESS UNI' T

The followi ng table summari zes Appl ebee's restaurant devel opnent and
franchising activity:

Three Mont hs Ended Year Ended
Decenber 31, Decenber 31,
2008 2007 (a) 2008 2007 (a)
Appl ebee' s Rest aur ant
Devel opment Activity
Begi nni ng of period 1, 997 1, 953 1,976 1, 930
New openi ngs
Conpany- devel oped -- 2 1 14
Fr anchi see- devel oped 14 24 48 66
Total new openi ngs 14 26 49 80
Cl osi ngs
Conpany -- (D (3) (24)
Franchi se (7) (2) (18) (10)
End of period 2,004 1,976 2,004 1,976
Sumary-end of period
Conpany 406 511 406 511
Fr anchi se 1, 598 1, 465 1, 598 1, 465
Tot al 2,004 1,976 2,004 1,976
Appl ebee' s Rest aur ant
Franchi sing Activity
Donesti ¢ franchi see-devel oped 5 14 28 44
I nt er nat i onal
franchi see- devel oped 9 10 20 22
Ref ranchi sed 74 -- 103 --
Total restaurants franchi sed 88 24 151 66
Cl osi ngs
Donesti c franchi see (6) (2) (15) (10)
I nternational franchisee (1) -- (3) --
Net addition 81 22 133 56

(a) Pro Forma
The followi ng table summari zes Appl ebee's segment profit:

Three Mont hs Ended Year Ended
Decenber 31, Decenber 31,
2008 2007 (a) 2008 2007 (a)
Franchi se revenues $ 36,991 $ 34,837 $ 148,391 $ 143, 697
Franchi se expenses 2,481 427 4,122 1,528

Franchi se segment profit $ 34,510 $ 34,410 $ 144,269 $ 142, 169

Conpany restaurant revenues $ 225,043 $ 275,409 $ 1,088,101 $ 1,158, 537
Conpany restaurant expenses 201, 024 253, 873 961, 019 1, 039, 126

Company restaurant segnent
profit $ 24,019 $ 21,536 $ 127,082 $ 119,411

(a) Pro Forma



DI NEEQUI TY

INC. AND SUBSI DI ARI ES

CONSCLI DATED BALANCE SHEETS

(I'n thousands, except share

Asset s

Current assets

Cash and cash equival ents

Restricted cash

Short-terminvest nents,

Recei vabl es, net

I nventories

Prepai d i ncone taxes

Prepai d expenses

Deferred i ncone taxes

Assets held for sale

at market val ue

Total current assets

Non-current restricted cash
Restricted assets related to captive
i nsurance subsi di ary
Long-termrecei vabl es
Property and equi prent,

Goodwi | |

QG her intangibl e assets,

O her assets, net

net

net

Total assets
Liabilities and Stockhol ders
Current liabilities
Current naturities of
Accounts payabl e
Accrued enpl oyee conpensation and benefits
Def erred revenue
Accrued financing costs
O her accrued expenses
Def erred conpensation
Accrued interest payable

Equity

| ong-t erm debt

Total current liabilities
Long-t er m debt
Fi nanci ng obli gati ons,
maturities
Capital |ease obligations
maturities
Def erred incone taxes
Gher liabilities
Commi tnents and conti ngenci es
Preferred stock, Series A $1 par val ue
220, 000 shares authorized; 190,000 shares
i ssued and out standing as of Decenber 31
2008 and 2007
St ockhol ders' equity
Convertible Preferred stock, Series B, at
accreted val ue, 10,000, 000 shares
aut hori zed; 35,000 shares issued and
out standi ng at Decenber 31, 2008 and 2007
Common stock, $.01 par val ue, 40,000, 000
shares aut horized; Decenber 31, 2008:
23, 696, 950 shares issued and 17, 466, 355

| ess current

| ess current

anmount s)
Decenber 31, Decenber 31,
2008 2007
(Unaudi t ed)
$ 114,443 $ 26, 838
83, 355 128, 138
276 300
117, 930 115, 335
10, 959 13, 280
15, 734 31, 020
17, 067 30, 831
27,504 21, 862
11, 861 66, 074
399, 129 433, 678
53, 395 57,962
5,573 10, 518
277,106 288, 452
824, 482 1,139, 616
697, 470 730, 728
956, 036 1, 011, 457
148, 026 158, 751
$ 3,361,217 $ 3,831,162
$ 15,000 $ --
48, 983 99, 019
44,299 56, 795
95, 532 76, 802
20, 071 63, 045
55, 249 49, 203
-- 21, 236
3,580 15, 240
282,714 381, 340
1, 853, 367 2, 263, 887
318, 651 --
161, 310 168, 242
395, 448 504, 865
119, 910 116, 405
187, 050 187, 050
37, 332 35, 181



shares outstandi ng; Decenber 31, 2007
23, 359, 664 shares issued and 17, 105, 469

shar es out st andi ng 237 230
Addi tional paid-in-capital 165, 315 149, 564
Ret ai ned ear ni ngs 145, 810 338, 790
Accunul at ed ot her conprehensi ve | oss (29, 408) (36, 738)

Treasury stock, at cost (6,230,595 shares and
6, 254, 195 shares at Decenber 31, 2008 and

2007, respectively) (276, 519) (277, 654)
Total stockhol ders' equity 42,767 209, 373
Total liabilities and stockhol ders

equity $ 3,361,217 $ 3,831,162

DI NEEQUI TY, I NC. AND SUBSI DI ARl ES
CONSOLI DATED STATEMENTS OF CASH FLOWS
(I'n thousands)
Year Ended Decenber 31,

Cash flows from operating activities
Net | oss $ (154,459) $ (480)
Adjustnents to reconcile net loss to cash flows
provi ded by operating activities

Depreciation and anortization 112, 017 31, 829
Loss on derivative financial instrunent -- 62, 131
I npai rment and cl osure charges 240, 630 4,381
(Gain) loss on extingui shmrent of debt (15, 242) 2,223
Def erred i ncome taxes (65, 226) (31, 324)
St ock- based conpensati on expense 12, 089 6, 958
Tax benefit from stock-based conpensation 1, 864 3,476
Excess tax benefit from stock options
exer ci sed (315) (2, 693)
Loss (gain) on disposition of assets 259 (98)
Changes in operating assets and liabilities
Recei vabl es (2,441) (22, 479)
I nventories 182 512
Prepai d expenses (146) (17, 147)
Accounts payabl e (23, 749) 37, 266
Accrued enpl oyee conpensati on and benefits (11, 609) (21, 868)
Def erred revenues 18, 480 43, 685
Q her accrued expenses (2, 152) 13, 553
G her 657 (3,602)
Cash flows provided by operating
activities 110, 839 106, 323
Cash flows frominvesting activities
Additions to property and equi pnent (31, 765) (11, 871)
(Additions) reductions to long-term
recei vabl es (4, 743) 1, 538
Acqui sition of business, net of cash
acqui red (10, 261) (1,943,567)
Col | ateral rel eased by captive insurance
subsi di ary 4, 559 345
Proceeds fromsal e of property and equi prment 61, 137 870
Principal receipts fromnotes and equi pnent
contracts receivable 15, 797 16, 617
Additions to assets held for sale 476 (688)
C her (5) (636)

Cash flows provided by investing
activities 35,195 (1,937,392



Cash flows from financing activities

DI NEEQUI TY, I NC. AND SUBSI DI ARI ES

Proceeds fromissuance of |ong-term debt 35, 000 2, 296, 216
Proceeds from financi ng obligations 370, 502 --
Repayrent of | ong-term debt (421, 325) (268, 199)
Princi pal paynments on capital |ease and
financi ng obligations (9, 854) (5, 364)
Di vi dends pai d (33, 362) (17, 293)
Payment of preferred stock issuance costs (1, 500) 222,800
Rei ssuance (purchase) of treasury stock, net 1,135 (76, 050)
Repur chase of restricted stock (540) --
Proceeds from stock options exercised 989 8,928
Excess tax benefit from stock options
exer ci sed 315 2,693
Payment of accrued debt issuance costs (48, 902) (138, 021)
Payment of early debt extingui shment costs (103) (1, 219)
Restricted cash related to securitization 49, 216 (186, 100)
Cash flows used in financing activities (58,429) 1,838,391
Net change in cash and cash equival ents 87, 605 7,322
Cash and cash equival ents at begi nning of year 26, 838 19, 516
Cash and cash equival ents at end of year $ 114,443 $ 26,838
Suppl enent al di scl osures
I nterest paid $ 194,763 $ 31,331
I ncormre taxes paid $ 40,931 $ 25,712

NONF GAAP FI NANCI AL MEASURES
(I'n thousands, except per share anounts)
(Unaudi t ed)
Reconciliation of (i) net |oss available to commobn stockhol ders to
(ii) net |loss available to common stockhol ders excl udi ng i npai r ment
and cl osure charges and | oss on derivative financial instrunment,
and rel ated per share data:

Three Mont hs Ended Year Ended
Decenber 31, Decenber 31,

2008 2007 2008 2007
Net | oss available to
common st ockhol ders, as
reported $ (136,949) $ (16,049) $ (169,193) $ (2,222
I mpai rment and cl osure
char ges 170, 732 4,326 240, 630 4,381
Loss on derivative
financial instrunent -- 26,513 -- 62, 131
I ncone tax benefit (22, 433) (12,073) (49, 833) (26, 037)
Net incone allocated to
unvested participating
restricted stock (5, 700) -- (6, 968) --
Net (1 oss) incone
avai |l abl e to comon
st ockhol ders, as
adj ust ed $ 5,650 $ 2,717 $ 14,636 $ 38,253

Di | uted net incone

avail abl e to comon

st ockhol ders per share:

Net | oss available to

common st ockhol ders per

share, as reported $ (8.15) $ (0.94) $ (10.09) $ (0.13)
D lutive effect per share -- -- 0.02 --



I npai rment and cl osure
charges per share

Loss on derivative
financial instrunment per
share

Incone tax benefit per
share

Net income allocated to
unvested participating
restricted stock per share

Diluted net (loss) incone
avail able to comon

st ockhol ders per share, as
adj ust ed $

10. 16

0.25

1.56

(0. 71)

0.16

$

14.32

(2.97)

0.25

3.61

(1.51)

2.22

I nvest or Cont act:

St acy Roughan

Director, Investor Rel ations
Di neEquity, Inc.

818-637- 3632

Medi a Cont act :
Lucy Neugart
Sard Ver bi nnen
415-618-8750

SOURCE: DineEquity, Inc.



